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1. Purpose of Report 

 

1.1 The purpose of this report is to request approval for capital schemes that have 
come forward for inclusion in the Council’s Capital Programme.  Approval of the 
funding will allow the schemes to move forward to procurement and delivery. 

 
 
2. Executive Summary 

 
2.1 This report contains details of schemes which have been submitted as part of 

the Council’s Capital Approval Process setting out the changes required which 
include the purpose of the spend, the expected outcomes and the financial 
implications. 

 
 
3. Recommendations 

 
3.1 It is recommended that Executive: 

 

 approve the following changes into the capital programme totalling 
£0.352m: 

 
a) Cannock Road HRA New Build – increase in budget of £0.189m to 

£1.036m funded from a combination of Right to Buy Receipts 40% and 
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borrowing under the HRA Programme of 60%.  The funding will be made 

available through a virement from the approved overall New Build HRA 

Programme. 

 

b) Council Chamber – purchase of furniture and audio-visual equipment to 

facilitate full council meetings requiring a budget of £163k to be financed 

through a virement from the budget for Municipal Offices which is 

currently not committed.  

 

 Note the request to Council to approve an increase in the budget of 

£0.666m for the Cheltenham Road HRA New Build to £3.861m funded from 

a combination of Right to Buy Receipts 40% and borrowing under the HRA 

Programme of 60%.  Council approval is required due to the value of the 

virement from the New Build HRA Programme budget exceeding £500k. 

 
Further detail on each of these schemes is included in section 5 below.  

 
3.2 Reason for Recommendations: 

 

 Utilisation of right to buy receipts, which if not spent within four years have 

to be returned to the Government with interest. 

 To help address the housing need for affordable homes for residents who 

may not be able to afford private rented homes 

 Provide facilities to enable Council meetings to be broadcast and 

accommodate the potential number of attendees for each meeting. 

 
 
4. Report Background 

 
4.1 The Capital Programme is the Council’s plan for investing in assets to efficiently 

deliver its statutory services, and to improve the local infrastructure of North 
Northamptonshire, with the benefits lasting over a number of years.  
 

4.2 Resources come from Government grants, capital receipts from surplus land 
and buildings, revenue contributions, other external contributions and 
borrowing.  The report provides an update to the Capital Programme, with the 
changes requested for approval and inclusion within the programme. 

 
4.3 All change requests for the Capital Programme are scrutinised by the Strategic 

Capital Board prior to requesting Member approval, 
 
 

5. Issues and Choices - Detail on Recommendations and Updates to the 
Capital Programme 

 
5.1 Cannock Road HRA New Build – Increase of £189k to £1.036m - This 

scheme was brought into the Capital Programme for North Northamptonshire 
from 2021/22 as part of the original investment plans for Corby.   The 



   
 

   
 

development of the Cannock Road site will help towards addressing housing 
need by creating five new homes for affordable rent. All the new homes are 
designed to be energy efficient and two will have wheelchair access.  

 
5.2 The scheme had a previously approved budget of £0.847m based on a tender 

for the works, however, due to the contractor going into administration in May 
2021 the works have currently stopped whilst new arrangements are put in 
place. A new contractor via the framework route has now been identified and, 
subject to approval, works are planned to re-commence in December 2021 and 
be completed by Autumn 2022.  However, the costs of the project have now 
increased by £189k to £1.036m. 

 
5.3 The project will provide five new homes to support the delivery of affordable 

homes within the Corby area of North Northamptonshire. 
 

5.4 Council Chamber Refurbishment – budget approval for £163k.  Following 
the establishment of the North Northamptonshire Council on 1st April 2021, a 
venue is required to accommodate full council meetings (held circa 7/8 times 
per annum) with a maximum number of 78 councillors in attendance plus 
officers, press and public.  However, the equipment can also be used for other 
meetings and events. 
 

5.5 The Cube council chamber has been identified as the main chamber venue of 
the new unitary authority.  However, significant changes to the current audio-
visual equipment and furniture need to be considered to facilitate full council 
meetings.  An investment is required to upgrade the audio-visual equipment to 
enable meetings to be recorded and live streamed along with the purchase of 
furniture to accommodate the numbers which may attend as noted above.  The 
current audio-visual facilities require an upgrade to support broadcasting, 
voting, recording of the meetings and display screens.  The upgrade will also 
help accommodate the additional microphone requirements and it will ensure 
that the hearing loop meets Disability Discrimination Act standards.  Completion 
of the project is anticipated by February 2022. 
 

5.6 There will be a requirement for a small revenue budget increase of £5k which 
will be met from within existing Council resources. 
 

5.7 This project will improve public access to council meetings through live 
streaming at the Cube Chamber. A further phase to the project will consider the 
feasibility of upgrading existing equipment to enable live streaming to be offered 
at other council locations, however, as these systems are generally older 
systems, they will also likely require significant investment to enable this. Once 
this assessment has been undertaken a further business case will be brought 
forward for consideration. 

 
5.8 Cheltenham Road HRA New Build – increase in budget of £0.666m to 

£3.861m Executive are asked to note the request to Council to increase the 
budget for Cheltenham Road HRA New Build.  Council approval is required to 
approve the virement from the HRA new build programme which exceeds 
£500k.  Details of the scheme are set out below.  



   
 

   
 

5.9 This scheme to provide 18 new, energy efficient, affordable homes was 
originally established as part of the investment plans for Corby in 2019.  It 
formed part of the capital investment budget for North Northamptonshire 
Council from April 2021. 
 

5.10 The scheme had a previously approved budget of £3.195m based on a tender 
for the works, however work was halted in October 2020 when Great Crested 
Newts, which are a protected species, were discovered in a neighbouring 
garden due to the risk that they may enter the construction site. Following 
discussions with Natural England, a new licence was issued on 15 June 2021 
to enable newts to be relocated from the site and allow the work to continue.  
Apart from the time delay, since the site was closed, construction costs have 
increased due to general inflation and increased costs linked with COVID-19 
meaning the previous budget is now deemed insufficient to complete the 
scheme. 

 
6. Implications (including financial implications) 

 
6.1 Resources and Financial 
 
6.1.1 The budget requirements are funded from contributions linked to receipts from 

the sale of houses and borrowing under the HRA Programme.  There is no 
require element for the Council to undertake borrowing against the general fund 
to support these schemes. 

 
6.2 Legal  

 
6.2.1 The council must utilise funding and deliver schemes in line with the restrictions 

and requirements as set out in the agreements linked to that funding. 
 
6.3 Risk  

 
6.3.1 The deliverability of the 2021/22 Capital Programme is monitored by each 

accountable project manager and senior officer. There is further review 
throughout the financial year reported through the Executive Committee.  
 

6.3.2 If any overspends or emerging pressures are identified during the year then 
mitigating actions will be sought and management interventions undertaken.   
 

6.3.3 There is a risk that delays and cost increases may arise as a result of COVID-
19 restrictions and changes arising from EU Exit.  Generally, this relates to the 
supply and price of materials with projects requiring increased lead in times.  
Whilst every attempt is made to cost these implications into the project, the risks 
remain. 
 

6.3.4 There is a risk in relation to funding, particularly S106 where works may be 
required to take place in advance of S106 triggers/funding being payable. This 
occurs where a road or school is needed to provide infrastructure for the first 
residents/businesses utilising the site. Where this is the required, the Council 



   
 

   
 

will fund costs at risk in relation to the funding being received to reimburse its 
costs.  
 

6.3.5 Details of pressures, risks and mitigating actions implemented will be provided 
as part of the finance monitoring reports as the year progresses. 
 
 

6.4 Consultation  
 

6.4.1 The 2021-22 Capital Strategy and Capital Programme were subject to 
consultation prior to approval by the North Northamptonshire Shadow Authority 
in February 2020.  
 

6.4.2 Consultation on individual schemes is detailed as part of the scheme proposal. 
 
 
6.5 Climate Impact 
 
6.5.1 The climate impact would be considered and managed via the relevant planning 

process. 
  

6.5.2 The new homes at Cannock Road and Cheltenham Road have been designed 
to be energy efficient and will include air source heat pumps and solar panels. 
As part of strategic work which will be undertaken in the medium-term, it is 
intended that an agreed standard will be created for newbuild affordable 
housing which will aim to minimise the climate impact of new homes, increase 
the overall energy efficiency of affordable housing and reduce fuel poverty.    
 

6.5.3 The sustainability of products used as part of the Chamber refurbishment will 
be considered as part of the procurement process. The proposed refurbishment 
also supports existing climate change mitigation measures, such as live 
streaming reducing travel requirements for public viewing and new equipment 
supporting paperless meetings.  

 
 
6.6 Community Impact 

 
6.6.1 These proposals can be considered to have a positive impact on the community 

as the Capital Programme delivers the infrastructure to support and connect 
communities. 


